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Where Do We Go From Here? Worksheet

Collaborative Culture

Indicator of a PLC at Work

What steps or
activities must
be initiated

to create this
condition in your
school?

Who will be
responsible
for initiating
or sustaining
these steps or
activities?

What is a
realistic timeline
for each step

or phase of the
activity?

What will you
use to assess the
effectiveness of
your initiative?

We are organized into collaborative teams in which members work
interdependently to achieve common goals that directly impact
student achievement. Structures have been put in place to ensure:

1. Collaboration is embedded in our routine work practice.
2. We are provided with time to collaborate.

3. We are clear on the critical questions that should drive our
collaboration.

4. Our collaborative work is monitored and supported.

We have identified and honor the commitments we have made

to the members of our collaborative teams in order to enhance
the effectiveness of our team. These articulated collective
commitments or norms have clarified expectations of how our
team will operate, and we use them to address problems that may
occur on the team.
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